
 
 

Auld Lang Syne 

Should auld acquaintance be forgot, 

and never brought to mind? 

Should auld acquaintance be forgot,  

and auld lang syne*? 

For auld lang syne, my jo, 

for auld lang syne, 

we'll tak' a cup o' kindness yet, 

for auld lang syne. 

And surely ye'll be your pint-stoup! 

And surely I'll be mine! 

And we'll tak' a cup o’ kindness yet, 

for auld lang syne. 



For auld lang syne, my jo, 

for auld lang syne, 

we'll tak' a cup o' kindness yet, 

for auld lang syne. 

 

We twa hae run about the braes, 

and pou'd the gowans fine; 

But we've wander'd mony a weary fit, 

sin' auld lang syne. 

For auld lang syne, my jo, 

for auld lang syne, 

we'll tak' a cup o' kindness yet, 

for auld lang syne. 

We twa hae paidl'd in the burn, 

frae morning sun till dine; 

But seas between us braid hae roar'd 

sin' auld lang syne. 

For auld lang syne, my jo, 

for auld lang syne, 

we'll tak' a cup o' kindness yet, 

for auld lang syne. 

And there's a hand, my trusty fiere! 

and gie's a hand o' thine! 

And we'll tak' a right gude-willie waught, 

for auld lang syne. 

For auld lang syne, my jo, 

for auld lang syne, 

we'll tak' a cup o' kindness yet, 

for auld lang syne. 

 

 

 

 

 

 

 

 

 



 
 

 

THE GRANDFATHER OF THE ROYAL ARMY MEDICAL CORPS AND 

OF ARMY MEDICINE - SIR JAMES McGRIGOR,  Bt, KCB, Kt, MA, 

MD, LLD, FRS, FRCS (Ed), FRCS (Lond), FRCP (Ed), FRCP (Lond), 

FRCP (Dub). (1771-1858) 

The Duke of Wellington said of him "I consider him one of the most industrious, 

able and successful public servants I have ever met with." 

Lieutenant-General Neil Cantlie K.C.B., K.B.E., M.C., M.B., F.R.C.S. wrote a tribute 

in the Journal of the Royal Army Medical Corps April 1971, 117 (2) 50-58; DOI: 

10.1136/jramc-117-02-02 to mark the 200th anniversary of the birth of McGrigor.  

Like McGrigor, he was a graduate of the University of Aberdeen and a former 

Director-General, but he was also the doyen of our Corps historians. Cantlie states 

that Sir James McGrigor wrote a most excellent autobiography which Cantlie 

describes as "one of the best to come from the pen of a doctor."  He goes onto state 

that he first read the book when he was 12 years of age and was held spell bound by 

it.  When he re-read it some 50 years later, it still exercised its magic.  Cantlie goes 

on, "from its pages the personality of Sir James McGrigor emerges and we just see 

just what were the personal traits and his characteristics." 

• He was filled with an intense interest in the medical profession and took every 

opportunity to add to his professional knowledge and skill.  In this his powers 

of observation and the importance he attached to the keeping of records were 

of great help. 

• He had a profound sympathy for and understanding of the common man be 

he a private soldier or a junior officer and these were ever present spurs to 

improve their lot and medical care. 

• He was a man of integrity, courage and initiative and was thus well qualified to 

propose schemes and reforms and to see them through in the face of every 

obstruction and opposition. 

• He obtained his results by personal example and leadership and was one who 

called "Come on" and never "Go on." As a result he had the support, loyalty 

and affection of all his juniors and most of his seniors. 

• He enjoyed the Army and being part of it he thus exercised his talents in a 

stimulating and congenial environment. 
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Sir James McGrigor, Bt, KCB, Kt, MA, MD, 

LLD, FRS, FRCS (Ed), FRCS (Lond), FRCP 

(Ed), FRCP (Lond), FRCP (Dub)  was a 

Scottish Physician, Military Surgeon and 

Botanist who was considered to be the man 

largely responsible for the creation of the 

Royal Army Medical Corps. 

He was born at Cromdale, Inverness-shire on 

9 April 1771 the eldest of the three sons of 

Colquhoun McGrigor, who was a clothing 

merchant from Aberdeen, and his wife, Anne, 

daughter of Lewis Grant of Lathendrey in 

Strathspey, Inverness-shire. He was educated 

at the grammar school at Aberdeen for 5 

years, and at Marischal College, where he 

graduated MA in 1788, it included some 

chemistry and biology, which inspired him to 

consider medicine as a career. He studied 

medicine at Aberdeen and Edinburgh, and 

after his return to Aberdeen in 1789, while an 

apprentice to George French, Surgeon to the County Infirmary, he was one of the 

founders of a local Medio-chirurgical society amongst the students.  Wishing to 

become an army surgeon, he went to London, where he attended Mr Wilson's 

lectures on anatomy.   

After the outbreak of war with France, McGrigor joined the army as a surgeon in 

1793 having purchased the post of surgeon for the price of £150.00 in John Thomas 

de Burgh's famous Connaught Rangers or the 88th Regiment of Foot.  His 

appointment was dated 13 September 1793, and his name was at first spelt 

MacGregor in the army list. For the next eleven years McGrigor served the 88th as 

their regimental surgeon.  During this period he encountered a large number of 

hazards which the Army had to endure during the 18th Century. He himself, was 

shipwrecked, nearly died of typhus fever, and his active service took him to Flanders, 

West Indies, India and Egypt during the various stages of the Napoleonic Wars. 

Every Regiment had its own Regimental Hospital which consisted of 12 equipped 

beds, and here the sick lived and died.  In peace time there were no other military 

hospitals.  The Regimental Surgeon was the Physician, Surgeon and Pathologist 

and performed post mortem examinations.  The Inspector of Regimental Infirmaries 

based within the Medical Department would carry out one or two visits per year in 

order to satisfy themselves that the medicines and equipment were in good order.  

They were not responsible for carrying out the inspection of the administration of the 

hospital. 

Sanitary standards of many regiments left a lot to be desired.  When the newly 

appointed Commanding Officer to the Connaught Rangers, Lieutenant Colonel 



Beresford (later in March 1809 he was appointed Marshall and Commander in Chief 

of the Portuguese Army. The government of Portugal had requested the appointment 

of a British General to rebuild and lead their army which had been largely disbanded 

by the French forces of occupation. In his capacity as Marshal, Beresford with the 

assistance of others including Dom Miguel Pereira Forjaz the Portuguese Secretary 

for War and Foreign Affairs, is credited with the reform and rebuilding of the 

Portuguese army.  Beresford was a strict disciplinarian but he was so successful in 

restructuring the army that within a year Wellington was happy to put Portuguese 

regiments in the line with British regiments, knowing that they would perform to 

orders) carried out an inspection of the regiment and blamed McGrigor for the 

deplorable state of sanitation.  McGrigor retorted that the only part of the regiment 

that he was responsible for was the regimental hospital and this Beresford had to 

admit was faultless. Medical officers held no executive rank and combatant officers 

paid little or no attention to any medical officer's advice.  It was not until 1859 that 

MO's were given the official position of being the Commanding Officer's adviser on 

all aspects of hygiene including sanitation, diet, water, and clothing, and the 

Commanding Officer had to accept  the MO's remarks or to refuse the advice was at 

their peril. 

The Connaught Rangers assembled at Chatham, Kent docks in early 1794, before 

sailing to Holland via Jersey in order to support the Dutch forces against the French. 

McGrigor served with the regiment in Flanders and was one of those aboard who 

contracted Typhus. He recovered sufficiently to organise the construction of a 

hospital facility in a converted local church, before he was sent back to the UK 

following a second bout of illness, whereupon he was promoted and given greater 

responsibilities. 

In February 1794 he was successfully examined for Membership of the Company of 

Surgeons of London. 

The regiment later in 1795 was ordered to the West Indies.  Mistaking a sailing 

signal the ship on which McGrigor had embarked set off and reached Barbados 

alone, long in advance of the other troops.  She was thought to be lost, and a 

replacement was appointed to fill McGrigor's post.  McGrigor accompanied a 

detachment of the 25th regiment to suppress the revolt in Grenada, but was 

shipwrecked on the way. Meanwhile the 88th had embarked with Sir Hugh Cloberry 

Christain, but the boats were shattered and dispersed in a storm in November 1795.  

Only two companies of the 88th reached the West Indies, with which, after serving in 

Grenada and St Vincent, McGrigor came home in the autumn of 1796.  

In May 1799 he landed with the 88th at Bombay, proceeding with it afterwards to 

Ceylon. Whilst the regiment were serving in India Napoleon captured Egypt as a 

stepping stone to invade India. Together with an Expeditionary Force from England, 

troops both British and Indian were ordered from India and in 1801 McGrigor was 

appointed Superintending Surgeon of the force of 8000 European and Indian troops 

despite being Regimental Surgeon for the 88th.  This caused a lot of animosity and 

jealousy amongst the regimental surgeons of the Indian units and was overcome by 

granting McGrigor a commission in the Honourable East India Company's service - 



this was a very unique procedure. The force proceeded through the Red Sea to join 

the army in Egypt under the command of Major-General David Baird. 

McGrigor's reputation whilst in Egypt was enhanced by the ability he displayed in 

controlling an outbreak of bubonic plaque.  He instituted a policy of bathing of sick 

soldiers, as a result of which he noticed the signs of an outbreak of bubonic plague.   

He stated "The prevention of the disease is usually the province of the military officer 

and is mostly in his power: the cure of the sick lies with the medical. “The crux of the 

matter was that the military officer from ignorance took no steps to prevent the 

disease while the doctor who did know, was powerless to enforce it. The knowledge 

and transmission of the disease at the time was unknown, but McGrigor's treatment 

and the control of the epidemic could hardly have been bettered.  Pest houses were 

established, strict quarantine measures were exercised, patients were bathed, their 

hair cut, clothing was baked in ovens, fumigation with nitric acid was implemented.  

The epidemic was very severe and dangerous especially for the medical officers 

treating infected cases. Thirteen medical officers who treated cases in the pest 

houses, seven contracted the plague and four died.  McGrigor who diagnosed and 

treated the first cases within his own regiment escaped. Trachoma was also a 

problem, as was guinea worm. The force left Bombay returned to India in 1802, after 

which McGrigor returned to the UK. He documented his experiences in Egypt in 

Medical Sketch of the Expedition to Egypt from India published in 1804. 

McGrigor on his return from India with his regiment  and his ability having evidently 

been noticed for he was selected and was transferred to the Royal Horse Guards 

(Blues), as their regimental surgeon in 1804 and served with them at Canterbury and 

Windsor, where he was noticed by King George III and Queen Charlotte. McGrigor 

proceeded MD at Marischal College on 20 February 1804 and was therefore a 

qualified physician. It was not long before he was appointed one of the new Deputy 

Inspector-General of Hospitals on 27 June 1805 in preference to several of his 

seniors and placed in charge of the northern district which its headquarters were 

located in York. His talents attracted the notice of the Duke of York, who transferred 

him to the south-western district whose headquarters were located in Winchester, 

subsequently placing the Portsmouth district and Isle of Wight and a part of the 

Sussex district under him as well.  In January 1809, some 6,000 ragged, filthy, and 

exhausted sick and wounded soldiers riddled with typhus arrived in Portsmouth, the 

survivors of Sir John Moore's retreat to Corunna. McGrigor was faced with a situation 

in which he himself had helped to create by supporting Mr Knight the Inspector of 

Army Hospitals and a member of the Medical Board who had previously decided to 

close the general hospitals which existed at Gosport, Portsmouth and Deal, chiefly 

on the grounds of expense, therefore, leaving no general hospitals which could 

accommodate these casualties. An argument had been going on for some time in 

relation to the effectiveness of the general and regimental hospitals.  General 

hospitals had only been created at home during the Napoleonic Wars when there 

was a risk of invasion, but in overseas expeditions they were a constant part of the 

medical establishment. In general hospitals (prominent in the Flanders Campaign in 

1794-95) the death rate was consistently higher than in regimental hospitals, owing 

to the overcrowding which always occurred.  When casualties were crowded 



together typhus spread rapidly to all sick and wounded because the body louse was  

carried from patient to patient, while the close association  of wounded led to the 

spread of hospital gangrene and septicaemia by means of the dressers' infected 

hands, by septic dressings and septic instruments.  For this reason there was a 

powerful opposition to general hospitals.  The steps taken by McGrigor saved the 

situation and Mr Knight's reputation.  McGrigor resolved the problem in that Royal 

Naval Hospital at Haslar opened its doors and took in 1,400 casualties. The 

regimental hospitals in the area were expanded, temporary hospitals were opened in 

barracks, and additional medical officers from other areas and civilian practitioners 

were hurried to the scene.  A large number of sick had to be retained on the ships 

until accommodation could be prepared.  Typhus raged throughout the ships causing 

1,000 deaths. 

McGrigor's reputation now stood very high. His old chief, Beresford, applied for his 

services as Principal Medical Officer (PMO) of the Portuguese army, but before he 

could take up his posting, he was ordered to Walcheren. The Walcheren Campaign 

was an unsuccessful British expedition to the Netherlands in 1809 intending to open 

another front in the Austrian Empire's struggle with France during the War of the Fifth 

Coalition. Around 40,000 soldiers, 15,000 horses together with field artillery and two 

siege trains crossed the North Sea and landed at Walcheren on 30 July 1809. This 

was the largest British expedition of that year, larger than the army serving in the 

Peninsular War in Portugal. The Walcheren Campaign involved little fighting, but 

heavy losses from the sickness popularly dubbed "Walcheren Fever". Although 

4,000 British troops died in just over 4 months from malaria and typhus during the 

expedition, only 106 died in combat; the survivors withdrew on 9 December 1809. 

The Walcheren Campaign was one of the disasters of British Military Medicine.  

McGrigor was on board HMS Venerable when she was wrecked at the mouth of 

Scheldt.  After a long delay the crew were rescued by small boats of the fleet from 

Flushing.  

In order that the sick could be evacuated back to hospitals in England McGrigor 

arranged the evacuation by employing men-of-war as hospital carriers.  Their guns 

were removed, hammocks were fitted between decks, and the sick by the thousands 

were shipped off to hospitals in England. McGrigor was amongst the last to leave 

and landing at Deal on Christmas Day 1809 and he promptly went down himself with 

an attack of malaria.  He returned to the Portsmouth Garrison. Sir Eyre Coote the 

younger, who succeeded to command, testified to the important services rendered 

by McGrigor. 

After his return in 1809 McGrigor was promoted Inspector-General of Hospitals.  

On 23 June 1810 he married Mary the youngest daughter of Duncan Grant of 

Lingeistone, Moray - sister of his old friend Lewis Grant (afterwards Sir Lewis Grant 

MD), of Brigadier-General Colquhoun Grant (1780–1829), and of Colonel Alexander 

Grant CB, Madras army—with whom he had three sons and one daughter. 

The Duke of Wellington was looking for a new Principal Medical Officer in the 

Peninsular War (1807–1814)   'who should be the most active  and intelligent  person 

that can be found to fill his station'  The Duke of York then Commander-in-Chief had 



no hesitation in sending out McGrigor who was now an Inspector-General of 

Hospitals. In January 1812 he joined Wellington's Headquarters.  On his first visit to 

Wellington he was stopped by the Adjutant-General who told him he was to submit 

his report directly to him and that it was unnecessary to trouble his Lordship. 

McGrigor replied bluntly that he was instructed to see his Chief personally and at that 

moment Wellington appeared and summoned him within.  This became a daily 

meeting and McGrigor had the inestimable benefit of being able to plan his medical 

arrangements with the full knowledge of the Commander's intention.  

McGrigor found his main problem lay in the evacuation of sick and wounded from the 

regimental hospitals in the forward area to the general hospitals on the lines of 

communication and the base hospitals at Lisbon, Coimbra and Oporto.  Of 

ambulance waggons there were none, and evacuation was carried out by bullock 

carts moving at the rate of two miles an hour causing endless discomfort by their 

jolting.  Lisbon the largest base hospital was hundreds of miles from the front line 

and the time taken for the sick and wounded to reach Lisbon and return to the front 

after recovery meant that many months elapsed.  To prevent the wastage of man 

power McGrigor stopped the evacuation to the general hospitals except for long term 

cases and invalids and the regimental hospitals in the forward area were expanded 

by giving them extra equipment to enable them to treat up to 100 cases.  McGrigor 

asked Wellington to allot extra transport to move the augmented regimental hospital 

establishments - Wellington refused, stating that he would not allow additional 

transport in the forward areas which would interfere with the essential movements of 

guns and ammunition.  Each regiment was allocated one cart for the basic 

regimental hospital equipment of 12 beds, but during active operations in 

mountainous country mule carriage alone was sanctioned, and bedding had to be 

abandoned.  McGrigor lost his battle. 

At the capture of Badajoz, McGrigor spent the battle at Wellington's forward 

Headquarters, and when the Commander-in-Chief came to write his despatches he 

persuaded Wellington for the first time to mention the officers of the Medical 

Department.  This acknowledgement of their service gave great satisfaction. 

On one occasion McGrigor's devoted sense of duty got him into serious trouble.  The 

incident occurred on the road between Salamanca and Madrid, when it so happened 

that Wellington was having his portrait painted, probably by Goya the Spanish artist.  

McGrigor whilst on his journey found many soldiers who had fallen out on the march- 

hungry and abandoned at various villages enroute and concerned for their welfare 

had ordered the Commissariat Department to provide these starving men with food 

and medical comforts.  It was an understandable motive, but when he told Wellington 

what he had done the Commander-in-Chief was furious.  "I should be glad to know" 

exclaimed his Lordship "who is to command the Army? I or you? I establish one 

route - one line of communication for the Army, you establish another, and order the 

Commissariat and supplies by that line.  As long as you live, sir, never do so again, 

never do anything without my orders."  But he invited his Medical Director to dine 

with him the same evening. 



The retreat from Burgos to Cuidad Rodrigo a distance of 200 miles was a tragedy 

which seriously damaged morale of the army, for the troops could not understand the 

reason for the retreat without having fought and lost a battle.  Wellington for tactical 

reasons had to avoid being crushed between numerically superior French armies, 

but the British along the roads in the rain and storm could not appreciate this reason 

and suffered the indiscipline which befalls a retreating army.  Had it not been for 

McGrigor's forethought many thousands of sick and wounded would had to be left 

behind in French hands, but he had anticipated the move to the rear, and on his own 

initiative took on himself the responsibility of clearing the hospitals well in advance. It 

showed he was willing to accept grave responsibility at critical moments and 

Wellington acknowledged his satisfaction.  In the following spring when the advance 

again commenced he was congratulated on the results of his policy of treating sick in 

the forward area instead of evacuating them to base.  According to William Napier a 

historian of the Peninsular War, during the ten months which elapsed  between the 

retreat from Burgos and the date of the Battle of Vitoria  21 June 1813 - a British, 

Portuguese and Spanish army under Wellington broke the French army under King 

Joseph Bonaparte and Marshal Jean-Baptiste Jourdan near Vitoria in Spain, 

eventually leading to victory in the Peninsular War - 95,348 men passed through the 

hospitals and when Vitoria was fought there were only 5,000 men absent from the 

ranks owing to sickness. This was a fine example of the conservation of man power 

which aided victory, and it is emphasised by the words of George Guthrie the most 

noted of McGrigor's surgeons.  "The confidence" he said " the Duke of Wellington 

reposed in Sir James McGrigor in giving him the uncontrolled management of the 

Department, enabled him to enforce military discipline amongst us on the one hand, 

whilst he encouraged ability, excited emulation, and rewarded merit on the other."  

"Every officer of the Department endeavoured, by keeping the army effective in the 

field, to prove to their brethren at home that although they were less profitable, they 

were not less honourably employed in the service of their country." 

By the end of the Peninsular War the medical arrangements had reached their peak 

of efficiency. Spring ambulance waggons had made their appearance and one was 

allocated to each regiment, intermediate hospitals were established on all lines of 

communication between the front and base.  The surgeons were efficient and 

McGrigor gave them unstinted praise.  "Great experience" he says "had at the time 

created among us a body of operators such as never excelled, if ever before 

equalled." 

When the Peninsular War ended in 1814 McGrigor returned home, was knighted, 

expected to retire and he had made plans to resume the practice of medicine.  A 

physician by choice he was noted for his interest and his conscientious care of the 

sick. An event occurred which altered the whole course of his career. Director-

General Weir retired from ill health and in 1815 McGrigor was selected as Director-

General.  At forty four years of age he again passed over several of his seniors.  So 

began his Directorship which lasted for thirty six years and spanned the interval 

between the Napoleonic and Crimean Wars. In contrast to the turbulent years which 

had gone before, it was a time of comparative peace and was disturbed by no major 



wars but only minor campaigns in South and West Africa, and far away in India, 

Burma and China. 

At the end of the Napoleonic War there was a great reduction in the strength of the 

military forces and with it the Army Medical Department. The Treasury exercised 

strict financial control and new methods, new ideas, new hospitals, had no chance of 

being adopted or built.  Under the old Medical Board and even later under Director-

General Weir emphasis had been paid on economy in hospital expenses.  Under 

McGrigor the emphasis was to be on the care of the soldier in sickness and in 

health. As a result of the reduction in the strength of medical officers McGrigor's 

policy was to weed out those whom he regarded as the less efficient and retain only 

the best.  In 1816 a memorandum was issued which ushered in a new era in 

professional standards.  "The soldier" said McGrigor "should not be consigned to the 

ignorant and uneducated of the profession; he is clearly entitled to the same quality 

of advice as when he was a citizen." "A liberal education," for candidates he went 

onto say "is indispensably requisite, and the greater the attainment of the candidate 

in the various branches of science, in addition to competent professional knowledge, 

the more eligible he will be for promotion, as selections to fill vacancies will be 

guided more by reference to such requirements than to seniority."  At this time 

candidates applying for a commission had to produce certificates of attendance at 

lectures for a period of three years and pass an examination at the College of 

Surgeons in London, Edinburgh or Dublin.  Some candidates as in the case of 

McGrigor were university graduates but this was not essential.  

McGrigor pressed his officers to improve their professional knowledge by 

postgraduate study at universities or schools and promised every facility to assist 

them by the grant of leave or by half pay. Moreover he created the first steps in 

specialism by asking officers to study eye diseases, mental diseases and midwifery.  

"Medical Officers," he said "are encouraged" and recommended to look forward to 

the appointment of Surgeon to the Forces, or Physician to the Forces and to 

endeavour especially to qualify themselves for either."  Promotion he emphasised 

would be based on professional knowledge rather than seniority and his powers of 

patronage in this respect were all powerful for he exercised complete independence 

in his own domain and was not responsible to any staff department. 

The status of medical officers vis-a-vis their comrades of combatant rank was matter 

of continual concern and argument they were always as a matter of form addressed 

as 'Doctor' for they held no executive but only relative rank.  Although there is 

nothing more honourable than the title of doctor, rank in the army is everything, and 

the absence of military titles as borne by the combatant officers meant that their 

army and social status was regarded as inferior. No medical officer could preside at 

any Court of Enquiry or Board for he was regarded as junior to every recently joined 

ensign, although he might have twenty years’ service.  On social occasions incidents 

had occurred when medical officers were debarred from attending functions. The 

problem was only settled after years of constant striving and representation to 

overcome the prejudice of senior army officers, and this was many years after 

McGrigor had retired. 



In 1816 at the York Hospital, Chelsea, largely on the initiative of Sir James McGrigor, 

the then Director General of the Army Medical Department, created the first Army 

Medical Library and he presented many of the original books. He was also 

responsible in creating the first Army Medical Museum and collection of pathological 

specimens in 1816.  In 1860 it was transferred to the Army Medical School at Fort 

Pitt, Chatham. Three years later the school and library moved to the newly-built 

Royal Victoria Hospital, Netley, where they remained until the opening of the Royal 

Army Medical College at Millbank in 1907.  

One of his most cherished ambitions was to establish an Army Medical School 

where officers on first joining would undergo systematic instruction on all forms of 

army procedure and medical and sanitary administration as well as the diagnosis 

and treatment of the common disease which can afflict the soldier.  Such a school 

had been strongly advocated many years previously by ardent reformers as 

Brocklesby 

 

 and Jackson.  Nearly fifty years elapsed before it became a reality.  McGrigor had to 

be content with what he regarded as the very inadequate instruction which the period 

of probation of a few weeks at the general hospital Fort Pitt provided, where no 

systematic lectures by qualified instructors was possible; but in other ways he was 

able to promise the professional interest which was so dear  to his heart.  It is said 

that Florence Nightingale chose the initial site for The Army Medical School at Fort 

Pitt in Chatham and it was opened in 1860.  The Course lasted approximately four 

months and the aim of the School was to train new entrant army doctors in military 

medicine, surgery, hygiene, pathology and also prepare the new entrant doctors for 

the medical care of soldiers and their families, preservation of their health.  .   

The Army Medical School later moved to the Royal Victoria Hospital Netley on the 

Southampton water in 1863.  It was considered that the School should have been 

located in London nearer to the centre of excellence where the Royal Medical 

Colleges are located. 

 The School moved to temporary rooms in London in 1902 and occupied a newly 

constructed building on the grounds of the former Millbank Prison in 1907.  The new 

building included the College, Regimental Officers’ Mess and Commandant's House. 

The college moved from the London in 1999 and the buildings are now occupied by 

the Chelsea College of Arts. 

From his experience in the Peninsular War McGrigor regarded accurate records of 

sick as of the highest importance and was in a position to initiate this on the largest 

scale.  The reports were to embrace every aspect of the living conditions of the 

soldier in all climates.  From 1817 onwards these returns provided a record of 

valuable information on the state of health in all parts of the Empire, and the 

collection of 303 Volumes of McGrigor’s reports house in the Muniment Room of The 

Royal Army Medical College providing unlimited scope for research on the life of a 

soldier in barracks and in the field.  McGrigor once remarked, "The efficiency of an 

Army in barracks must ever depend on the state of the health of the corps which 



comprise it, and no regiment will ever be found healthy when the internal economy is 

bad. It is a trite but true saying that a good Commanding Officer will generally have a 

healthy and effective regiment. Whenever there was much attention paid to the 

discipline and exercise of the men, were they well fed? Personal cleanliness as well 

as that of the quarters kept up, the men's clothing repaired, and the men regularly 

messed, that the regiment was always invariably found healthy. 

In 1835 this statistical information was put to practical use when two officers became 

aware of their value whilst looking into the health of troops in the West Indies.  Their 

findings led to important conclusions; the high ratio of admissions to hospital, nearly 

2,000 per 1,000 per year and the mortality rate nearly 80 per 1,000 had always been 

regarded as due to exposure to a high degree of temperature.  Marshall one of the 

officers said "Atmosphere was everything."  But he exploded the theory at once 

because the different West Indies islands with the same temperature there were 

large differences in the rates of sickness, and the mortality in one year might be 

twenty times as great as in another year. The military opinion was that the troops 

became ‘salted’ and more accustomed to the climate as years went on and therefore 

less liable to disease.  For this reason regiments were kept as long as ten years in 

the same station.  Marshall showed this to be false, and the War Office policy was 

then changed and regiments moved to successive foreign stations in turn. This 

procedure saved countless lives, and although Marshall was the instrument which 

effected the change it was McGrigor's forethought which made it possible. 

McGrigor was concerned for the welfare of his officers which led in 1820 to the 

founding of the Army Medical Friendly Society which was devoted to helping widows 

of officers who were poorly provided for.  When it was remembered that an officer's 

widow received £36.00 a year it can be appreciated how necessary this fund was.  

Its success can be judged by the fact that the fund is still proving a great benefit after 

one hundred and fifty years of existence. The second institution he created was the 

Army Medical Benevolent Society for the children and orphans, which is also still 

with us and both these Societies are objects of his wisdom, charity and benevolence. 

After thirty-eight years in post, McGrigor retired on pension at the beginning of 1851. 

He died at his residence at 3 Harley Street, London, on 2 April 1858, aged nearly 

eighty-seven. He was survived by his wife and his son Charles Rhoderick succeeded 

him as second baronet. 

 

THE ABERDEEN MEDICO-CHIRURGICAL SOCIETY 

The Aberdeen Medico-Chirurgical Society was founded in 1789 in response to the 

lack of medical teaching offered by both King’s and Marischal Colleges. Its 

members, including such figures as Sir Alexander Ogston, Professor Matthew Hay, 

Sir Ashley Mackintosh and Sir James McGrigor, contributed to the development of 

medical teaching and practice in Aberdeen and beyond in profound ways. 

THE RECORDS OF THE SOCIETY 



The collection includes the minutes of the Society dating back to its foundation in 

1789, as well as accounts, case books, letter books and lecture notes. Discourses 

on the important medical subjects of the day and on the treatment of diseases were 

presented at each meeting and practical lessons were provided on anatomy. The 

minutes of the Society’s meetings are an invaluable record of the views and opinions 

held by students beginning their careers in the medical profession, and reveal the 

methods commonly used to treat the diseases prevalent at the time. Those 

discourses, considered to be of great merit, were recorded in a set of thesauri 

maintained by the Society in its early years.  The collection also includes the records 

of Sir James McGrigor who was instrumental in founding the Society and went on to 

have a distinguished career as an army surgeon. His papers amounting to some 

sixty volumes include a collection of case books that document in minute detail the 

diseases and treatment of the men in his care, as well as a series of journals and 

letter books recording his experiences during the Peninsular War. Some years ago, 

the then museum director, Pete Starling, secured funding from the RAMC to have 

the McGrigor archive digitised and the Museum of Military Medicine now holds a 

digital copy of the archive. 

The records are available to search via the University's online archives catalogue.  

In 1821 McGrigor was elected the first President of the Medico-Botanical Society of 

London, established by Dr John Frost to catalogue medicinal plants. He served this 

role until 1828 when he was succeeded by Earl Stanhope.   

Also in 1821 he introduced the stethoscope, set up field hospitals for those injured in 

action, and generally improved the standards of cleanliness and hygiene. Sir James 

was created a Baronet on 30 September 1831, and was appointed a Knight 

Companion of the Order of the Bath (KCB) in 1850. 

 

Kensal Green Cemetery is a rural 

cemetery in the Kensal Green area of 

the Royal Borough of Kensington and 

Chelsea in London. Inspired by Père 

Lachaise Cemetery in Paris, it was 

founded by the barrister George 

Frederick Carden. The cemetery 

opened in 1833 and this distinctive 

cemetery has memorials ranging from 

large mausoleums housing the rich and 

famous to many distinctive smaller 

graves. This picture shows McGrigor's 

funerary monument at Kensal Green 

Cemetery, London, 

Born: 9 April 1771, Cromdale 

Died: 2 April 1858, London 



 

 

 

Sir James McGrigor Obelisk, Duthie Park, Aberdeen 

The McGrigor Obelisk, which was built to honour the memory of Sir James McGrigor. 

Among his many achievements McGrigor was Director-General of the Army Medical 

Department for 36 years, and Lord Rector of Marischal College. The obelisk was 

originally erected in the forecourt of Marischal College, however in 1905 it was 

moved to the Duthie Park when the college was extended. 

 

Sir James McGrigor (1771 - 1858) Obelisk, Duthie Park 



 

The pictures of the Obelisk above and the inscription were taken by Phil 

Basford  

I extracted the following which was posted on the website and includes the 

inscription on the Obelisk which is shown in the picture above. The comments of the 

individual are appended below along with the inscription. 

“It is fascinating what you find out if you stop and look at a monument, it is little 

wonder this man is remembered with affection in the City of Aberdeen. The obelisk is 

situated in Duthie Park although originally it was situated near Marischal College in 

Aberdeen. It took me a while to write and type out what the memorial says but I am 

glad I made the effort to do so for such a remarkable individual.” 

This is what it says; 

 “This obelisk is erected to the memory of Sir James McGrigor, BART MD, KCB, 

FRS & C. 

For thirty six years Director General of the Army Medical Department, and several 

times Lord Rector of Marischal College, Aberdeen. 

He was born in Strathspey, North Britain on 9th April, AD 1771. 



He entered the army as surgeon of the Connaught Rangers in 1793, and served the 

following years in the Campaign of Holland. 

He was afterwards Medical Chief in expedition against The Island of Grenada, in 

expedition under Sir David Baird, from Bombay through the deserts of Thebes and 

Suez to Alexandria, and also in the Walcheren Expedition. 

He was Chief of the Medical Department of the army under the Duke of Wellington in 

the Peninsular War from the siege of Ciudad Rodrigo, in the year 1811, to the final 

Battle of Toulouse in 1814. 

He was favourably mentioned in the despatches of all the generals under whom he 

held these responsible posts, and was repeatedly noticed in those of the Duke of 

Wellington, who, on the 26th July, 1814 referring to the manner in which Mr 

McGrigor had conducted the department under his direction wrote this; “I consider 

him one of the most industrious, able, and successful public servants I have ever 

met with.” 

In the course of fifty seven years of active service he was exposed to the vicissitudes 

of war and climate, besides encountering shipwreck and other dangers at sea: Yet 

he lived to attain a tranquil and happy old age. 

He died in London on 2nd April AD 1858.” 

 

Royal Garrison Church – Portsmouth 

A window in the south wall of the nave (the third from the west end) was also 

dedicated to Sir James, but there is no further details as the window was blown out 

by bombs in 1941 and the 1873 Guide to the Church does not record an inscription. 

The location of this plaque is on the back of one of the 
choristers’ stalls in the chancel. North side, back row, seventh from the west end.  

Inscription 
SIR JAMES MCGRIGOR 
BARONET K.C.B., M.D. 
DIRECTOR GENERAL ARMY 
MEDICAL DEPARTMENT 
DIED 1858 AGE 87 

DD: THE OFFICERS ARMY MEDICAL DEPT. 
 



 

 

THE STATUE OF SIR JAMES McGRIGOR 

The statue of Sir James 
McGrigor an elegant Victorian 
bronze statue atop a granite 
base.   McGrigor's statue was 
erected at Chelsea Hospital on 
18 November 1865, paid for by 
public subscription, with the chief 
contributors being Medical 
Officers of the Army. The 
sculptor, Matthew Nobel (1817-
1876), was a leading British 
portrait sculptor. He is 
remembered for carving 
numerous monumental figures 
and busts including work 
memorializing Victorian-era 
royalty and statesmen including 
Robert Peel (Parliament Square, 
London), John Franklin 
(Waterloo Place, London) and 
Manchester's Wellington 
Monument.  Nobel's statue of 
McGrigor dates to 1865 and was 
cast by Robertson and Cottam in 
Battersea, London, who were 

noted for their casting of large statues.  In 1909 the statue was moved to McGrigor 
Courtyard a small courtyard within the grounds of the Royal Army Medical College, 
Atterbury Street, Millbank, London.  On the closure of the Royal Army Medical 
College in 1999 the statue was moved again in 2002 to its current location near to 
RHQ within the grounds of RMA Sandhurst. 

 

 

 

 

 

 

 

 



 

 

THE SCALPEL AND THE SWORD 

His autobiography was 

published in 1861.  The 

founding father of the Royal 

Army Medical Corps. James 

McGrigor rose from 

comparatively humble origins in 

Aberdeen to become the man 

who revolutionised military 

medicine in the British Army. In 

between, he survived battle, 

typhoid and shipwreck, and 

gained the friendship of the 

Duke of Wellington, as well as 

the respect and admiration of 

his men. His autobiography is a 

fascinating combination of 

military and medical history, 

and reads like an adventure 

story. 

Mary McGrigor has annotated 

the original autobiography with 

the results of her extensive 

researches into the life and 

work of her husband's 

remarkable ancestor. The result provides the definitive portrait of a man far ahead of 

his time. 

The following is a review by Martin R Howard on Sir James McGrigor: The Scalpel 

and the Sword - The Autobiography of the Father of Army Medicine 

“James McGrigor is rightly referred to as the father of British army medicine. 

Purchasing his commission in the Connaught Rangers as an unqualified regimental 

surgeon in 1793, he then extensively campaigned in the Low Countries, Egypt, India, 

the West Indies, and the Iberian Peninsula. His outstanding qualities as a doctor and 

administrator enabled him to rise rapidly through the army hierarchy and to 

eventually become director general of the medical department, a post he held until 

1851. His best-known duty was as the head of the medical department in Portugal 

and Spain during the latter years of the Peninsular War. Here he formed a close 

working relationship with Wellington, who both liked and respected his senior doctor. 

McGrigor's achievements were many but above all he raised the status of the 

ordinary army doctor and introduced the routine collection of disease statistics. 

Under McGrigor's guidance British army doctors received their first ever mention in 



dispatches, after the action at Badajoz in 1812. His carefully maintained disease 

records were later used by statisticians to disprove many of the traditional 

‘miasmatic’ theories of disease and to justify the introduction of crucial preventive 

measures such as better diet, clothing and sanitation. 

Despite his eminence and honours, McGrigor was a modest and self-effacing 

individual. When he first submitted his article on the medicine of the 1801 Egyptian 

campaign for publication, he expressed reservations about his writing skills. His later 

autobiography, published in 1861, is the work of an accomplished author. He 

emphasizes his medical duties but we also have much detail of the war itself. The 

enormous breadth of McGrigor's campaigning makes this a unique account of the 

military medicine of the era. Except at Waterloo, he appears always to have been in 

the midst of the action. He is more reticent about his personal life and we learn less 

about the private man. Mary McGrigor, the wife of a McGrigor descendent, has 

edited his autobiography with a light touch. Sir James is allowed to speak for himself, 

which is as it should be. She has contributed an introduction, explanatory notes and 

references, some extracts from McGrigor's campaign journal, and a few appendices. 

The introduction focuses on his formative years in Aberdeen. It is helpful, although a 

little strong on Scottish local history and genealogy for the average reader. No doubt 

this reflects the interests of the editor and her publisher. The explanatory notes are 

appropriate but there are occasional errors—for instance, the arch critic of the army 

medical board, Dr Robert Jackson, hit the Surgeon General Thomas Keate with his 

cane, not the Physician General Lucas Pepys as stated. The insertion of McGrigor's 

journal extracts into the text works admirably, both improving the continuity of the 

autobiography and adding the sharper perspective of contemporary comments. The 

appendices are well chosen, the abridged version of McGrigor's account of the 

plague and ophthalmia-afflicted Egyptian campaign being especially welcome. The 

book is nicely produced in softback format with a few pertinent black and white 

illustrations and maps. There are a handful of typographical errors. 

I can personally vouch that, even in these days of internet search engines, finding a 

copy of the original 1861 version is extremely difficult. Mary McGrigor and her 

publisher are to be applauded for making this seminal work of British military 

medicine again easily available after an interval of 140 years. Those who enjoy 

McGrigor's own account of his life might wish to read Richard Blanco's excellent 

biography (James McGrigor: Wellington's Surgeon General, Duke University Press, 

1974) which contains an unparalleled bibliography of the army medicine of the 

period”. 

 

 

 

 

 

 



 

 

 

 

WELLINGTON’S SURGEON GENERAL - SIR JAMES McGRIGOR 

WRITTEN BY RICHARD L. BLANCO 

 

Book  Review 

 There are similar problems in 
medical history where medicine is 
juxtaposed to other areas of 
knowledge, and one of our primary 
tasks is to break down the barriers 
that are encountered. 
 
RICHARD L. BLANCO, 
Wellington's Surgeon General; 
Sir James McGrigor, 
 
During the French Revolutionary 
and the Napoleonic Wars vigorous 
attempts were made for the first 
time by both the French and the 
British to improve the soldier's 
health and welfare. No doubt this 
was a direct result of eighteenth-
century enlightenment and the 
consequent humanitarianism. The 
French military surgeon, Baron D. J. 
Larrey (1766-1842), is well known 
but his British near-equivalent, 

James McGrigor (1771-1858), is less renowned. Nevertheless, his role was almost 
as important, and this book is the first to trace his career in detail. He introduced 
sweeping reforms in preventive medicine, evacuation of the wounded, organization 
of hospitals, field and static, medical and surgical therapy as applied to soldiers, and 
in the administrative and other aspects of military medicine. From the national point 
of view, as well as raising the status of the military surgeon himself, McGrigor was 
largely responsible for the creation of the Royal Army Medical Corps. He served in 
many parts of the world, and like Larrey, recorded his experiences in an 
autobiography and reports of clinical cases; he encountered eye diseases and 
plague in Egypt, typhus in Germany, yellow fever in the Caribbean, typhoid in 
Holland, and scurvy when in the Indian Ocean. At Waterloo he was Wellington's 
Director-General of the Army Medical Department, and he retired in 1851. 
Throughout his service, by means of his immense energy and devotion to duty, he 



could demonstrate to sceptical generals the great benefit that healthy troops with 
improved sanitary, surgical and medical facilities were to an army. 
 
The author is a historian and has produced an excellent, scholarly account of 
McGrigor, based on his Autobiography and Medical sketches. A lack of medical 
knowledge is at times apparent, but there are no serious errors. There are copious 
notes, an extensive and valuable bibliography, and finally a useful 'Bibliographical 
essay on British military medicine, 1750-1850'. 
 
Little serious work has so far been carried out in the field of military medicine and 
many fascinating topics await the competent and qualified scholar. Even in the vital 
period 1793-1815, covered by this book, there is still ample room for further 
investigation, and one such endeavour has just begun. 
 
NOTE: Richard L Blanco refers to Sir James McGrigor as the Father of Military 
Medicine in his publication, but in my considered opinion, he is the Grandfather. 
 
I could not have put this article together without the help of Brigadier (Retired) Alistair 
Macmillan and the former Museum Director Pete Starling and very much like to 
thank you both for your assistance. 
 

 
SOLDIER MAGAZINE - DECEMBER 2019 EDITION  
 
Readers can read the Soldier Magazine December 2019 edition by going to: 
 
https://edition.pagesuite.com/html5/reader/production/default.aspx?pubname=&edid
=d15f887a-bd4e-434a-a15d-712a1faa6c4 
 

MADELINE SHAVALIER 1054 YEAR OLD NURSE 

 
The following was brought to my attention and feel that it should be shared with 
members of this newsletter.  Belated birthday greeting Madeline Shavalier, on 
reaching 105 years old.  Readers can find out more on the very remarkable lady by 
visiting the following link: 
 
https://www.facebook.com/ericbruntmedia/photos/a.759009250933530/1401918903
309225/?type=3&theater 
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DID YOU SERVE IN A COMPANY OR RAMC APPRENTICE 

COLLEGE BETWEEN 1955 AND 1962? 

 

Did you serve with A Company or RAMC Apprentice College, Crookham 
between 1955 and 1962?  Or are you in contact with someone who did? 
 

A group of us Old Boys meet for lunch twice a year in the Fleet area, there were 18 
of us at our most recent lunch in October, and we would welcome any Old Boy from 
that era to join us for lunch and much reminiscing on Wednesday 11th March 2020. 
 
If you would like to join us please contact me, David Bridge by e-mail at 
medic892@gmail.com or by telephone on 07579766514. 
 
I look forward to hearing from you. 
 
David Bridge 

 
 
 
ABSENT BRETHREN 

 

THE LATE LIEUTENANT COLONEL (RET’D) TAM (TONY) COOK 
 
TAM Cook passed away on Saturday 7th December 2019 at the Countess 

Mountbatten Hospice where he had been admitted following a sudden deterioration 

in his health. He will be missed very much by the many of us who knew him. A 

former Chief Clerk of his remembers TAM’s Farewell Dinner at 2 Field Hospital. 

 

RIP TAM 
 
THE LATE SYD CARTER 
 
It is with the deepest regret that I have to inform you of the sad demise of Syd Carter 
who was well known to a lot of us, especially those who served as boy soldiers 
during his time at the Apprentice College.   
 
He passed away peacefully in his sleep on 26th December 2019 following him 
suffering from heart failure the previous morning. Syd was aged 81 years. 
 
 

RIP SYD 
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